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Executive Summary 

This Proposal outlines the objectives, expected results and implementation plan of a project for the 
establishment of the International Himalayan School in Siliguri, India. This project is a multi-
stakeholder initiative, bringing together the expertise and commitment of non-governmental 
organizations from India, Switzerland, France and Germany. The implementation plan of the project is 
divided into a pilot phase of three years, and a scale-up phase of four years. After the seven-year 
initiation phase, the project is expected to be locally managed and self-funded, while partners will 
continue to providing in-kind technical support and guidance, as required.  

Objectives 
The object ives of this project are to: 

1. Provide inclusive access to education to approximately 300 students from economically marginalized families from the 
Himalayan region, including orphaned children and children of Tibetan cultural and linguistic background; 

2. Contribute to the preservation of the Himalayan cultural heritage and environmental values, through both environmentally 
sound building and management practices, and a unique school curriculum focused on Himalayan culture and traditional 
values, environmental awareness, nature safeguarding principles and traditional arts and crafts. 

3. Provide equal education opportunities for boys and girls.  

 

Expected Results 
The expected results of the project include: 

• Increased access to quality and culturally appropriated education for children from the Himalayan region, with a particular 
focus on economically marginalized children, including orphans;  

• Increased rates of school enrolment for girls from the Himalayan region, in the context of xxx; 

• Strengthened capacity for preservation of traditional Himalayan cultural heritage, including Tibetan language, culture and 
traditional values.  

• Increased awareness about environmental issues among students and within the local community through inclusive waste 
management practices, water harvesting, and natural water treatment to face water scarcity issues and energy efficiency.   
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The project implementation plan comprises two 
phases: 
1. Establishment of the school (pilot phase, 3 years): Development and approval of 

architectural plans and building permits; initiation of construction of the school 
compound to welcome up to 72 students aged 6 to 10 years old, divided into 
three classes. The pilot phase will also entail the development of a culturally 
tailored extra curricular content and study materials and the implementation of the 
standard Indian school curriculum according to CBSE of India,, recruitment of 
teachers and support staff, and the selection of students for the first school years.  

2. Completion of the overall school compound (scale-up phase, 4 years): The 
second phase of the project will be developed gradually depending on the 
student intake up to 300 students. The full scale of the project is designed to include buildings covering approximately xx 
square meters. Additional staff will include specialized teachers and additional support staff in line with the number of 
enrolled students.  

The project is implemented through a partnership of non-governmental organisations: Sherig Phuntsok Ling Bon Society 
(India); Enlightened Vision Association (Geneva), Architecture and Development (France) and Yungdrung Bon Stiftung 
(Germany). See Annex II. 

 
1. CONTEXT 

The Himalayan cultural her itage  

The Himalayan region is a rich repository of natural and cultural resources and ancient traditions based on respect for nature . 
Its uniqueness also lies in the existence of valuable medicinal plants, which form the basis for the indigenous medicinal 
systems, with a strong emphasis on the importance of the harmonious co-existence between humans and nature.   

The traditional culture of the Himalayas, with its emphasis on tolerance, respect and peaceful coexistence among peoples 
has the potential to serve as an example for humanity in the face of the challenges posed by, conflict and environmental 
degradation. The precepts of promoting peace, mutual understanding, solidarity, respect for the environment and individual 
responsibility are meaningful and worthwhile in this context.  

Access to education in the Himalayas                                                                                 

The Himalayan region, which spans mainly over the territories of India, Bhutan, Nepal and China, is characterised by 
dispersed and remote communities, which are challenged by harsh climate conditions, poverty, lack of infrastructure and 
access to water and electricity, absence of medical and social facilities, and low educational and employment levels. 
Approximately 25% of the population in this region is living below the poverty line (World Bank, 2013). Most communities 
lack the necessary resources to educate their children and, consequently, very few of them attend school. Thus, their future 
opportunities are dramatically limited. 
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Si l igur i ,  at the foot of the 
Himalayas 

Located at the crossroads of 
different regions bordered by the 
Himalayan Mountains, Siliguri serves 
as a ‘gateway’ from India to Bhutan 
and Nepal. A large number of 
culturally and linguistically Tibetans 
inhabit the region; many of them 
being in need of employment and 
culturally appropriated educational 
opportunities. The location of the 
School in Siliguri was selected based 
on a needs assessment carried out 
for the local NGO in line with the 
demographic characteristics of the 
region, including the transportation 
availability to easily access different 

corners of Himalayan regions, the specific educational needs of economically marginalized families, and potential 
opportunities for higher education or employment for the students enrolled in the School. 

 2. JUSTIFICATION 

, This project aims to address a key challenge facing rural and mostly remote communities in the Himalayan region in terms 
of access to education. : Is not only building more schools but improving the quality of the education delivered, so that 
children are equipped with the kind of education that changes lives. As noted by UNESCO, “the instrumental roles of 
schooling – helping individuals achieve their own economic and social and cultural objectives and helping society to be better 
protected, better served by its leaders and more equitable in important ways – will be strengthened if education is of high 
quality.” People of cultural and linguistic Tibetan background have always inhabited the Himalayan region. However, at 
present, in the Siliguri region there are no established schools that offer them a modern educational curriculum while at the 
same time provide them with access to education that is culturally adequate and that it takes into account their cultural 
heritage, family values and spiritual life. 

This project is uniquely positioned to address this gap and contribute to the establishment of a school promoting a modern 
education by taking into consideration the preservation of the Himalayan culture.  
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3. OBJECTIVES 

The overall objective of the project is to provide access to quality education to marginalised students from the Himalayan 
region, boys and girls, based on an inclusive curriculum that is tailored to the cultural specificity of the Himalayas.  

A school that combines the universal values of the Himalayan culture with the benefits of a modern education would have 
wider benefits for the society. Young people have an opportunity to receive education that takes into account the values and 
specificity of their own culture, while the knowledge and skills acquired enable them to be integrated in and useful to their 
communities. 

As many Tibetan communities live in exile, their language becomes impoverished due to the assimilation of the languages 
pertaining to the host countries. Growing up away from their native land, young generations may be unaware of the 
importance and uniqueness of their own culture. By not receiving an adequate education in their own language, they turn to 
other languages, thus risking growing impoverishment and eventual disappearance of the Tibetan language.  

The International Himalayan Tibetan School will help preserve this traditional knowledge for future generations as part of their 
cultural heritage, by providing a curriculum that not only teaches modern education, but also, cultural practices and traditional 
values of respect to nature. By providing alternative classes, including environmental awareness and organic horticulture, the 
school will be a support to solving the global ecological problems faced by modernity.  

4. PROJECT STRATEGY & ACTIVITIES  

Phase I.  Establ ishment of the school (p i lot phase, 3 years) 

The first phase of the project will span over a period of three years. It includes the development and approval of architectural 
plans and permits; the constructions of several buildings of the school compound, including three classrooms, dormitories for 
72 children, bathrooms, kitchen, dining room and staff rooms. In the pilot phase the school will accommodate up to 72 
students aged 6 to 10 years old, divided into three classes. 

The school compound will be built on an area of 2.5 acres on a land owned by Sherig Phuntsok Ling Bon Society. The 
compound will combine elements of modern architecture with elements of traditional Tibetan architecture. 

In 2013 and 2014 the architectural plans have been developed by experts of A&D in coordination with the local NGO based 
in Siliguri, and submitted for approval by local authorities in August 2014.   

A team of three architects from the NGO Architecture & Development travelled to the site during the summer 2013 to design 
and construct a boundary wall for the land acquired for the establishment of the school. In order to define and protect the 
boundaries of the future school compound, the wall has been constructed in gabion using local materials. The gabion 
technique renders the wall both seismically resistant, and is cost effective. Fifteen people, women and men, from the local 
community were trained in the gabion technique and were hired to build the boundary wall. The construction of the wall has 
thus become an important element of livelihoods creation and social integration.  

Next steps include the construction of the main building in line with the building permits, as well as the development and 
approval of curriculum in line with the West Bengal State guidelines, contracting of staff, selection and admission of students. 
It is expected that the first year of schooling start in 2015, when the school compound will be fully functional. 

The first phase of the project will comprise the following activities: 
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Act iv i ty 1.1. Construct ion of the school compound  

A team of four architects and one engineer from partner NGOs in France in close consultation with a local Indian ingeneer 
jointly developed an architectural design based upon a sound analysis of the context, geology and climate and that uses local 
resources, traditional bioclimatic principles, and traditional building techniques. This approach resulted in utilizing the local 
knowledge and skills, while tapping into international guidelines and expertise for smart and energy-efficient building 
techniques. The design of the school compound therefore illustrates the desire of the school to embrace both tradition and 
modernity, and supports the aim to preserve Himalayan culture. The construction of the project in Siliguri also takes into 
account the emerging urban context, and its ability to evolve over time and adapt to the subsequent densification of Siliguri. 
The introduction of innovative, sustainable and ecological building technologies, using locally available resources is a way to 
enhance and stimulate the potential of the area, and create employment opportunities for the local community. In this 
context, innovation is not a matter of advanced technology or sophisticated systems, but rather implies the development of 
simple and functional means that can be easily transmitted and replicated.  

During this phase, the architect posted on site will also train local labourers in good construction practices in seismic areas, 
delivering building guidelines. Architectural design of the school compounds have been developed as a result of a close 
cooperation between the partners, in order to address the real needs. Construction details are being developed with the 
assistance of a local engineer from Siliguri and a seismic engineer From France.  

The school itself is designed to be an educational tool for not only the students but also the local community, raising 
awareness about employs environmentally sound and energy efficient techniques in water management (using water 
harvesting techniques to face water scarcity issues), energy management (using passive solar systems to heat water or 
improve natural ventilation), and waste management.  

The construction phase will take up to 9 months and will allow 2-3 months of potential delay (due to unexpected weather 
conditions, for instance). It is expected that after the first year from the start date of the project the first year of schooling will 
start in a fully functional environment. 

Act iv i ty 1.2. Development of cultural ly ta i lored curr iculum  

During the first phase of the project, a team of experts will develop the appropriate culturally tailored curriculum in line with 
the West Bengal State regulations. Specific teaching materials will be developed for courses of Tibetan language, traditional 
Himalayan arts and crafts, dance and painting, as appropriate for each level. This will be developed drawing on existing best 
practice from Tibetan schools in India and other countries in the region. For an overview of the preliminary curriculum, please 
refer to Annex I.  

Note that the culturally tailored curriculum will be complementary to the standard modern Indian curriculum according to the 
Central Board of Secondary Education (CBSE).  

Act iv i ty 1.3. Select ion of staff  

It is expected that three professional staff and xxx support staff will be recruited for the first phase of the project, as follows: 

• Headmaster and teacher in charge of both managing the school, and teaching; 

• Two teachers, including a teacher of Tibetan origin. For the courses related with Tibetan traditional cultural values, 
the teachers should be of either Tibetan origin or be familiar with the Tibetan culture.  
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• Three support staff (cook, cleaner and a guard).  

• One doctor from the nearest community will be affiliated part-time to the school and will take weekly visits to the 
compound. 

The project management staff include both voluntary/ affiliated and remunerated staff, as follows: 

• A project manager (remunerated), in charge of the overall management and quality control of the building phase; 

• A curriculum development coordinator (voluntary), in charge of the approval of the curriculum in line with the State 
provisions, and of the development of the teaching materials for the Himalayan-specific courses; 

• Architects and engineers from India and France. 

• Overall project coordination, donor relations and partnership cooperation by staff of EVA, A&D, SPLBS and 
Germany (voluntary). 

Act iv i ty 1.4. Select ion and admission of students 

An awareness raising campaign will be organised during the first year of the pilot project to inform the nearing and remote 
Himalayan communities of the school opening. As part of the activities, several Himalayan villages where families of cultural 
and linguistic Tibetan live will be selected for this information campaign. In addition, information visits will be organised in 
relevant orphanages in other regions in India, Nepal and Bhutan. The selection of students will be made on the basis of age 
(6 to 10 years old), the economic situation of their family (priority for poor families or families who have no other options for 
schooling their children) and gender balance.  

Phase I I .  Scale-up of school project (4 years) 

The second phase of the project will span over a period of four years and will entail the gradual construction of additional 
buildings in line with the architectural plans, the selection of additional staff and students.  

Act iv i ty 2.1. Complet ion of school compound 

Additional buildings will complete the school compound.  

Act iv i ty 2.2.Complet ion the school curr iculum for al l  c lasses  

The existing school curriculum will be revised upon the completion of the first school year and complemented according to 
the additional school levels for the second year. For an overview of the curriculum, please refer to Annex I. 

Act iv i ty 2.3. Select ion of addit ional staff  

Staff levels, including the number of teachers, and corresponding expenditures, will be increased proportionately in 
accordance with the increase in number of students. The administrative and support staff will be recruited as the extension 
progresses and as needed at any given time and the selection of beneficiaries will be extended to include communities in the 
different regions mentioned above.  

Act iv i ty 2.4. Continued select ion and admission of students 
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The school will gradually open its doors to children and adolescents aged 6 to 18 and all levels of education will be provided. 
Similarly, the growth in numbers of children will be managed in a gradual manner, i.e. approximately additional 30 per year. 

For a detailed estimated budget, see Annex III. 

5. BENEFICIARIES  

The direct benef ic iar ies of the project are children and adolescents of 6 to 18 years old of cultural and linguistic Tibetan 
background from the Himalayan region, boys and girls.  The project seeks to ensure gender parity for school enrolment, as 
girls have far fewer opportunities to receive education in the region. Students from other areas may also be admitted based 
on their motivation to join a school that teaches specific subjects relevant to Himalayan Tibetan culture as well as the number 
of places available. The project aims to reach over 300 children and adolescents, with up to 72 children (boarding) in the first 
phase (2-3 classes).  

The indirect benef ic iar ies of the project are children’s families and the local community.  

By placing the indispensable tool of education in the hands of their children, the families and more broadly the local 
communities will be positively affected. Equipped with a modern education, a sense of cultural value, self-confidence and 
motivated by their experience, the students they can return to their communities and contribute to local development. Their 
jobs provide resources to families and professional skills to enable communities to be more stable economically, socially and 
spiritually.  

An additional group of indirect beneficiaries 
are the neighbouring communities of 
Siliguri. The establishment of the school 
compound will provide employment 
opportunities to the local community at the 
construction site in the first phase and for 
the compound maintenance throughout the 
entire project. The local community, 
including local children will also benefit from 
specially organized vocational training and 
English classes that will be occasionally 
opened to the local people of Nahalu Jote.  

 

 

6. MANAGEMENT ARRANGEMENTS, monitor ing and evaluat ion  

To oversee the project implementation a management committee will be established.  

The management committee will be composed of two members from the Sherig Phuntsok Ling Bon Society, two members 
of EVA and one member of Yungdrung Bon Stiftung. The committee will convene on a bi-monthly basis. The committee will 
monitor the project, oversee its implementation and take collective decisions with regard to possible adjustments. It will 
report regularly to the Board of Directors of the respective NGOs. 
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The project manager of the pilot project (drawn from the Sherig Phuntsok Ling Bon Society) will make regular trips to assess 
the actions done, decide on guidelines and/or on necessary adjustments. The project manager will be posted on the 
construction site. To this effect, the project manager will write a monthly report, which will be discussed at the meeting of the 
pilot committee.  

During the construction phase, the project manager will meet bi-monthly with all staff, individually or collectively, including the 
architect, builder, plumber and electrician, in order to plan the continuity of work and keep track of expenditures. In addition, 
to ensure smooth operation of the school building, one architect from A&D will be at the construction site for six months.  

The management committee will provide a semester report including a detailed funding management and distribution to the 
respective NGOs who will in turn inform the donors on a regular basis on the distribution of funds and how the funds are 
being consumed. 

Result-based Logical Framework for the school ing and enrolment phase: 
 

 
Results chain 

Objectives Outputs & Out-
comes 

 

 
Activities 

 
Indicators 

& Verification 

 
Risks- mitigation measures 

 
           Provide access to qual i ty education to boys and gir ls of the Himalayan region 

          & 
           Contr ibute to the preservat ion of the Himalayan heritage and cultural values 

Output 1 
A functioning school with 
appropriate staff and 72 
students 

Development of a school 
curriculum  
Staff recruitment 
Awareness raising cam-
paign amongst communi-
ties  
Students recruitment 
 
 
 

School curriculum  
School staff records 
School enrolment documents 
and reports  
Evaluation of pupils progress: 
the frequency of testing and 
the actual use teachers make 
of test results;  
Efficient use of time: total ins-
truction time (per subject), 
average loss on teaching time,  
% Of lessons not given;  
School observation and/or 
survey of School staff and 
children  
Surveys with communities 
Field reports 

Risks: Students are not sent to school 
by their parents. 
Teachers remain in their jobs for least 
than 1 year. 
Likelihood that the cost of meeting the 
staffing needs will increase faster than 
planned budget. 
Mitigation: Awareness raising cam-
paigns will include questionnaires to 
the parents and include their concerns 
into the planning.  
A Medium Term Expenditure Frame 
work will be used to capture the in-
creased cost for instructors. Salary 
projections to be based on actual staff 
establishments plus a growth factor 
equal to the increase in the payroll.  
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Output 2  
Increased number of fe-
male students enrol l ing 
and graduating  
  
 

Promoting and encoura-
ging the enrolment of girls 
from the Himalayan region 
 
 
 
  

50% of the students are female  
% Of students completing 
Grade 8 and disaggregated by 
gender  
Institution enrolment records  
School enrolment, percentage 
of girls among the children 
entering in first year of primary 
school 
Reasons given by parents in 
target areas for why they are 
sending girls to school (disa-
ggregated) 

Risk: unstable inflow of students (fe-
male and male) with the required gra-
des  
Mitigation: Active positive measures to 
enrol girls (i.e. establishing quotas) 
In addition, sensitization campaigns will 
be used to mobilize more females to 
enrol in the school.  

Output 3 
Increased capacit ies of 
education staff to del iver 
curr iculum which is rele-
vant and responsive to 
chi ldren ’s cultural back-
ground 
 

Development of a culturally 
appropriate school curricu-
lum and training to staff on 
children’s cultural back-
ground 

Reasons given by children and 
parents in target areas for why 
they are staying on in schools 
(disaggregated) 

Risk Mitigation: curriculum development 
by a team composed of experts from 
the different Himalayan regions, in close 
consultation with local families. 

 
 

7. SUSTAINABILITY 

The IHS will put into place some income generation projects including a traditional medicine clinic, a small cafeteria and an art 
crafts shop. 

Additionally, SPLBS has already had discussions with Indian authorities, in particular regarding the possibility to receive funds 
for teachers and others. 

The school will also accept a percentage of students coming from economically financially sound families. The time bound 
support from the funding sources can make the project strong enough to become sustained and can contribute to the 
sustainable change. 

The sustainability of the project also depends on a social integration of the school within the local community, particularly 
through the involvement of local labourers throughout the entire building process. But also through inclusive access of the 
community to medical facilities, shops, evening classes, computer room. In this effort of local integration the architecture 
plays an undeniable role. The respect of the scale of the village with only 2 storeys buildings and the use of local materials 
(such as the bricks manufactured near the village), and a low rise gabion boundary wall, to protect the school but respect the 
surrounding landscape and reinforce the idea of the school being part of the village and not a gated community. The school 
can even become a focal point in the community, for waste management for example, or most importantly a determinant 
relief centre in case of an earthquake with its seismic resistant buildings and its medical assistance.  
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Schedule 

Date Task 

July to September Submission of building permit (on-going) 

October to May Beginning construction 

January 2014 to March 
2015 

Development of traditional curriculum (on-going) 

February to May Recruitment of students 

We have begun - 
remaining will be January 

Recruitment of teachers (on-going) 

January to May Recruitment of staff 

May Beginning of school cycle  
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Annex I. Main Course of Studies  

 
C l a s s  X I  t o  X I I  

 
S.No  COMMERCE HUMANITIES 

 
1. Tibetan Tibetan 

 
2. English English 

 
3. Mathematics 

(English Medium) 
Mathematics 
(English Medium) 
 

S.No Class I  to I I  
 

Class I I I  to V 
 

Class VI to  
VI I I  

Class IX to X 

1 Tibetan Tibetan Tibetan Tibetan 
 

2 English English English English 
 

3 Mathematics  
(Tibetan Medium) 

Mathematics  
(Tibetan Medium) 

Mathematics  
(English Medium) 

Mathematics  
(English Medium) 
 

4 Environmental stud-
ies/Geography 
(Tibetan Medium)  

Environmental stud-
ies/Geography 
(Tibetan Medium)  

Science 
(English Medium) 

Science 
(English Medium) 
 

5 Arts/Crafts 
(Tibetan Medium) 

Arts/Crafts 
(Tibetan Medium) 

Social Science 
(English Medium) 

Social Science 
(English Medium) 
 

6 Traditional Music/Dance Traditional Music/Dance Hindi/ Nepali Hindi/ Nepali 
7 Phy. Education Phy. Education Phy. Education Phy. Education 
8 Daily Prayers 

 
Health and Hygiene (combina-
tion traditional Tibetan and 
modern sciences). 
 
 

Computer 
(English Medium) 

Information Technology 
(English Medium) 
 

9 Games/recreation Ethics/ Himalayan and Tibetan 
Spiritualism  
At least twice a week 
(Tibetan Medium) 

Ethics/ Himalayan and 
Tibetan Spiritualism  
At least twice a 
week 
 (Tibetan Medium) 

Ethics/ Himalayan and Tibetan 
Spiritualism   
Weekly  
(Tibetan Medium) 

10  History/ Culture/ Social stud-
ies 
(Tibetan Medium) 
 

History/ Culture/ So-
cial studies 
(English Medium) 

World History 
 

11   Daily Prayers/ Meditation/ 
Yoga (not on daily basis – no 
exam required) 

Daily Prayers/ Medita-
tion/ Yoga (not on 
daily basis – no exam 
required) 

Daily Prayers/ Meditation/ (not 
on daily basis – no exam re-
quired) 

  Games/recreation Games/recreation Games/recreation 

   Valid Cognition Sci-
ence  
(Riglam) 

Valid Cognition Science  
(Riglam) 
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4. Economics 
(English Medium) 

Economics 
(English Medium) 
 

5. Accountancy 
(English Medium) 

Geography 
(English Medium) 
 

6.  Business Studies 
(English Medium) 

History 
(English Medium) 
 

7. Computer 
(English Medium) 

Political Science 
(English Medium) 
 

8 Physical Education 
(English Medium) 

Computer 
(English Medium) 
 

9   Physical Education 
 

 
D r a f t  C u r r i c u l u m  
The curriculum of the International Himalayan School will offer Tibetan language, culture, history and other subjects from 
Class I to class VIII.  
 
From class XI to XII the curriculum will be in line with the board of affiliation, complying with the syllabi based on class X and 
XII board examinations. The secondary and the senior secondary classes will mainly focus on the affiliation syllabi.  
 
A special curriculum based on Himalayan Tibetan traditional values and cultural and spiritual heritage will be taught between 
the classes I to VIII.  
 
A graduate from this Internat ional Himalayan School wi l l  be an open, car ing, compassionate and envi-
ronmental ly sensit ive person who is ready to make his/her contr ibut ion to the world. 
 
With the main object of preserving and promoting the culture, language and spiritual traditions of the Himalayan region in 
general and Tibet in particular the following curriculum will be followed: 

Tibetan Language: 
The Tibetan language is the base of student’s culture, spiritualism and history; as such it will be the medium of instruction in 
the primary grades (I to V) and will be taught on daily bases in all the grades. Only a well-versed person in Tibetan language 
can access the rich ancient spiritual traditions of Tibet and enjoy its unique culture. 

Engl ish Language: 
English is the lingua franca not only of the world but is one of the national languages of India that is taught in most schools. It 
is the window to the world. It will be taught in all classes on daily bases and should be used as the medium of instruction 
from VI grade to XII grade. 
 
All schools in India are required to learn three languages, the mother tongue, a national language, Hindi or English and one of 
the state languages. Himalayan International School will introduce Hindi as the state language at the VI grade, and will also 
offer Nepali for students of Nepali origin. 

Mathematics: 
Mathematics is given equal importance as the two languages and is taught on daily bases in all the grades. A good mathe-
matical foundation can ensure the appreciation and the proper use of today’s fast growing technology. 
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History/ Culture/ Social Studies: 
History, culture, social studies will be taught in relation to students age, relevance and external examination requirements. In 
lower grades these subjects will be taught as social studies depicting stories of great lives, noble deeds or subjects relevant 
to Himalayan Tibetan culture. World history will be introduced to higher grades as per the syllable of the affiliation board. 

Ethics/ Himalayan and Tibetan Spir i tual ism: 
There is a universal acknowledgement that morals and ethics is lacking in today’s educational system. Tibet’s greatest 
achievement and the most valuable contribution to the world is it’s spiritual knowledge. Practicing, promoting and living this 
unique spiritual legacy should be one of the primary goals of International Himalayan School. There will be at least twice 
weekly class on this subject in all the grades up to VIII, and weekly there after.  

Health Science/Science: 
Personal Health Hygiene may be the right way to introduce science to the lower grades. As the grades go up sciences will be 
taught as main subjects as per the syllable set by the school affiliation board. 
 

Environmental studies/Geography: 
One could begin this subject by recognizing the earth beneath our feet and gradually radiating outward to the wider world as 
we know with all it’s wonders, bounties, tremendous powers and fragility. The students need to understand their responsibil-
ity to mother Earth, our interconnectedness with the earth and with each other and our interdependence with nature. Geog-
raphy and history will be major subjects for art stream students. 

Games/Recreat ion: 
Games/ recreation is applicable to all grades, all ages and on regular bases. It is the foundation of healthy and active stu-
dents. The school will have space and time for this purpose. It will be arranged both during the school hours and after school, 
as co-curricular activities. 

Tradit ional Music /Dance: 
Dance, song, and music are very important cultural and social events of Tibetan and Himalayan people. Students need to be 
exposed and let enjoy this happy activities of their heritage. The lower grades have the best chance to experience and enjoy 
the events. Weekly activities will be held for the lower grades and less vigorous to upper grades. 

Computer: 
In a computer age we understand the need to have computer literacy in our schools. The earlier a student is taught how to 
use computer better they are off. 

Art and crafts: 
All children are natural artists. The school curriculum will promote art education to develop not only children’s artistic skills but 
also to enhance their natural curiosity, imagination and creative skills.  
 

• Tibetan, English and Mathematics will be taught on daily basis in all the grades.  
• All other subjects will be prioritized on need basis at different stages of learning. Art, dance, ethics, social and envi-

ronmental studies and health hygiene will be given more importance in lower grades. Where as sciences, history 
and geography will be taught on daily basis in the higher grades. 

Co-curr icular act iv it ies: 
For School will organize academic and non academic and should be vigorously activities in a regular manner. 
 
The Academic activities- Drama, Debate, elocution, reading and recitation will be organized for all grades, except debate 
which could be more suitable to senior grades. 
 
The Non academic- activities like daily prayer and meditation, yoga, and daily exercise apply to all grades. 
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During long weekends and holidays short tips and excursions will be organize to channelize students energies in a positive 
way and to explore and understand their surroundings, that will lead to the better appreciation of the wider world and our 
interdependence. 
 
In addit ion there wi l l  be act iv it ies that wi l l  promote environmental awareness including: Organic Garden-
ing and hort iculture. These act iv i t ies wi l l  teach chi ldren to respect the environment and introduce them to 
the Himalayan and Tibetan tradit ional values of respect and care for nature.  
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Annex II - Main partners’ profiles 

 

 

 

 

Sherig Phuntsok Ling Bon Society 

The Sherig Phuntsok Ling Bon Society is a non-governmental organization registered in India in the region of West Bengal on 
4 January 2007. The Sherig Phuntsok Ling Bon Society provides support mainly to local Himalayan communities of the 
Bonpo tradition in order to preserve their cultural heritage and traditional knowledge, which is at particular risk, while creating 
the necessary avenues for their economic and social integration. 

 

 

 

Architecture & Développement 

Architecture & Développement is a non-profit association which aims to strengthen the skills of architects as actors of devel-
opment, affirming their role in social and civic assistance to the vulnerable and poor, in the North and South. A & D contrib-
utes to the creation of a network of skills and expertise in several areas, issues related to architecture and appropriate tech-
nologies, urban and rural development, post-emergency situations, and cultural heritage. With a cross-cultural approach and 
a multidisciplinary team, A & D campaigns for decent housing for all through the organization of events and training, rais-
ing public awareness, North/South and South/South exchanges, and sustainable housing projects. 

http://www.archidev.org/ 

 

 

 

Enlightened Vision Association (EVA) 

The Enlightened Vision Association (EVA) is a non-profit association that was created on 29 March 2011, in Geneva, Switzer-
land. The goals of EVA are underscored by the belief to protect marginalised groups from threats to their economic and so-
cial way of life. By engaging in comprehensive capacity building projects Eva aims to develop the abilities of these displaced 
minorities and indigenous groups so that they can better integrate into the society to which they belong while enabling their 
political and social empowerment. 
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Annex III Budget & Architectural Plans 

Estimate running costs budget 
Running Costs 
Year 2: First year of schooling (2 classes, 20 students, 3 professional staff, 2 support staff) 

1. Staff costs 
Headmaster (1 year salary) 2.000 
Two teachers  (1 year salary) 4.000 
Two support staff  (1 year salary) 2.000 
Transportation  600 
Schooling costs 
Teaching materials (manuals, books, uniforms, supplies etc.) 3.000 
Extra-curricular activities (i.e. trips) 200 
Maintenance costs 
Food for students and staff 5.000 
Utilities (water, electricity, fuel, hygiene products) 2.000 
Maintenance of buildings and equipment 500 
IT equipment (3 computers, 1 printer, 1 phone and fax), supplies and admin 
costs 

700 

Medicine and medical expenses (doctor fee) 1.000 
Clothing for students 700 
Insurance year 2 800 

	  
TOTAL YEAR 2 22.500 

	  
Year 3: Second year of schooling (4 classes, 40 students, 4 professional staff, 2 support staff) 

1. Staff costs 
Headmaster (1 year salary) 2.000 
Three teachers  (1 year salary) 6.000 
Two support staff  (1 year salary) 2.000 
Transportation  800 
Schooling costs 
Teaching materials (manuals, books, uniforms, supplies etc.) 6.000 
Extra-curricular activities (i.e. trips) 400 
Maintenance costs 
Food for students and staff 10.000 
Utilities (water, electricity, fuel, hygiene products) 4.000 
Maintenance of buildings and equipment 800 
IT equipment (3 computers, 1 printer, 1 phone and fax), supplies and admin 
costs 

700 

Medicine and medical expenses (doctor fee) 1.500 
Clothing for students 1.500 
Insurance year 3 800 

	  
TOTAL YEAR 3 36.500 

 



International  
Himalayan School  
Siliguri, West Bengal, India  

 

COST ESTIMATE_ PHASE 1  
3 classrooms  

+ dorms for 72 children  
+ facilities"



The	  courtyard	  is	  situated	  on	  the	  centre	  
of	  the	  site	  ac1ng	  as	  a	  focal	  point.	  

	  

The	  building	  looks	  onto	  the	  en1re	  site	  and	  
on	  towards	  the	  mountains	  in	  the	  North.	  

	  

GROUND	  FLOOR	  PLAN	  
	  



The	  exis1ng	  site	  access	  is	  used.	  The	  kitchen	  
is	  situated	  near	  the	  entrance	  for	  ease	  of	  
deliveries.	  	  

	  

The	  toilets	  and	  showers	  are	  at	  the	  furthest	  
point	  for	  privacy.	  

	  

FIRST	  FLOOR	  PLAN	  
	  



The	   roof	   is	   angled	  
towards	   the	   sun	  
allowing	   for	   efficient	  
use	  of	  solar	  panels.	  

	  

T h e	   b u i l d i n g	   i s	  
orientated	  to	  protect	  
from	  the	  sun.	  	  
The	   south	   of	   the	  
building	   can	   shield	  
a ga i n s t	   t he	   sun	  
whilst	   the	  north	   side	  
can	   be	   very	   open	  
towards	   the	   site	   and	  
the	  mountains.	  

The	  rainwater	  is	  collected	  
from	  the	  roof,	  stored	  and	  
then	  used	  in	  the	  WC	  block.	  

	  

ENVIRONMENTAL	  
	  



FLEXIBILITY	  

DORM ROOM = =CLASSROOM PLAY ROOM

The	  rooms	  are	  designed	  to	  be	  flexible	  so	  they	  can	  house	  lots	  of	  different	  ac1vi1es.	  	  
	  
This	  flexibility	  allows	  for	  the	  rooms	  use	  to	  change	  futureproofing	  the	  building.	  	  



There	  are	  three	  classroom	  of	  50m2	  
	  
Each	  Classroom	  with	  circula1on	  space	  
including	  a	  security	  margin:	  
	  
1	  Classroom	  =	  13	  500	  Euros	  
3	  Classrooms	  =	  40	  500	  Euros	  
	  

	  
CLASSROOMS	  
	  



There	  are	  4	  dormitories	  with	  a	  total	  
capacity	  of	  72	  children	  
	  
Each	  Dormitory	  with	  circula1on	  space	  
including	  a	  security	  margin:	  
	  
1	  Dormitory	  =	  15	  900	  Euros	  
Dormitories	  =	  71	  500	  Euros	  
	  

DORMITORIES	  
	  



STAFF	  QUARTER	  
	  

	  
The	  Staff	  Quarters	  with	  circula1on	  space	  
Including	  a	  security	  margin:	  
	  
1	  Staff	  area	  =	  15	  900	  Euros	  



KITCHEN/DINING	  ROOM	  
	  

	  
The	  kitchen	  and	  dining	  room	  
including	  storage	  rooms	  and	  
including	  a	  security	  margin:	  
	  
Kitchen	  =	  25	  000	  Euros	  
Dining	  room=	  50	  000	  Euros	  



BATHROOMS	  
	  

	  
Bathroom:	  showers	  &	  WC	  
including	  a	  security	  margin:	  
	  
Shower	  &	  WC	  	  =	  19	  500	  Euros	  



Water Boring

= 2400¤

2 Solar Water 

Heater

= 400¤

 Sceptic Tank 

= 1200¤

Rainwater 

harvesting

=2400¤

Generator

 = 1 200¤

Soak pits

 = 1 200¤

Landscaping
 = 2000¤

Furnitures
 = 10 000¤

Addi1onal	  costs:	  8	  800	  €	  	  

Other	  costs:	  12	  000	  €	  	  

Total	  Building	  cost:	  222	  400	  Euros	  

Approximate	  total:	  
243	  200	  Euros	  


